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As I jump into this new adventure at the Walt Disney Company, I find it fascinating how 
they welcome new members to their company. The process is well defined, 
informational, and extremely effective. In fact, Disney is following all of the processes of 
the Socialization Theory that I learned about in my Organizational Communications 
courses. 

Let me explain. When someone joins a company, they go through a 3 stage process of 
adapting to this new environment.

1. Anticipatory Socialization- Before the new employee joins the company, they learn as 
much as they can about the position and the culture of the organization. 

Disney made this process extremely easy. There was a lot of online communication in a 
multi-stage process, helping new cast members complete the necessary paperwork and 
understand as much as possible about the company before their arrival date. They even 
clarified the attire that was expected, referred to as The Disney Look. Creating that line 
of open communication before the cast members arrive demonstrates Disneyʼs 
willingness to make this transition a smooth one.

2. Encounter- The first reaction the employee has of their new job. Learning job tasks, 
and their role in the company. 

Traditions is the introduction seminar, is the first real encounter new cast members have 
of the Disney company. This is the moment where Disney explains itʼs history, values, 
and mission. In this seminar, cast members are given their company ID and name tag, 
making them feel welcome to the family. Also, cast members learn the unique language 
of the company. Disney also requires new cast members to go through job orientation 
and training, so that each person is fully aware of their job requirements. 

3. Settling in- When new employees feel comfortable in their job demands and their new 
relationships. Looking for potential promotional opportunities within the company.

Although I have not yet reached this portion of the Socialization process, multiple cast 
members have been open to discussing how members of the College Program can 
progress up the corporate ladder. Disney has plenty of opportunities for itʼs cast 
members, and wants to see each of them reach their dreams.



Disney has also exemplified Socialization tactics that have proven to be successful in 
welcoming the new cast members. 

1. Collective vs Individual- Every new cast member has a common experience as they 
enter the company. No one is isolated. Traditions is a seminar that every single new 
cast member must be a part of, which makes the entire experience much more special. 
It contributes to the unified feeling the company is hoping to instill. 

2. Formal vs Informal- Disney has done an excellent job of providing a range of 
welcome events for the new cast members. They prepared an informal event for 
students (Toy Story themed) to meet individuals like themselves in a relaxed 
environment, not centered around job roles. Oppositely, Traditions and Orientation are 
examples of a formal introduction to the company. Having a wide range of introductory 
events has proven to be much more successful than throwing new cast members into a 
place/job they have never done before. 

3. Sequential vs Random- Prior to Traditions, each cast member goes through the 
Casting process. This is a time for the company to clarify their hire paperwork, and to 
explain the upcoming stages of the encountering process. I had a one-on-one 
conversation with a Disney cast member who explained the importance of Traditions, 
gave me my training days, and clarified the details of each event. Receiving all of this 
information let me know exactly what was expected of me in these initial days. 

4. Fixed vs Variable- From the very beginning, Disney has been clear about deadlines 
for paperwork and precise timing for training. There was no confusion about where cast 
members should be at any point in the encounter process. This has proven much more 
effective than not communicating any timelines to the cast members, trusting they can 
“pick it up as they go”

5. Serial vs Disjunctive- Each role has a team of supervisors and leaders ready to assist 
with any questions or concerns. Having access to these mentors has made the process 
more comfortable and productive for new cast members, rather than feeling confused 
and alone in a new work environment.

6. Investiture vs Divestiture- Disney creates happiness. They focus on providing a 
positive support system, giving honest and courteous criticism. This is more effective 
than harping on the flaws and weaknesses of cast members, hoping they will change. 
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